


Reflections from the Founder on the first ten years

TASTE is 10 years old this September. Ten years

during which many Nigerians, especially those in

rural communities, have been able to ‘Taste and see

that the Lord is Good...” (Psalm 34v8). They have

seen His provision of clean and safe drinking water,

improved sanitation, a new clinic and refurbished local

school. The benefits of these projects have been the improvement in the
quality of life for communities, with one reporting a 25% reduction in
childhood illness associated with contaminated water.

We are thankful to God for these remarkable and encouraging results.

However, as remarkable as these successes are, our main source of joy

has been to see the way God has been with us throughout this first 10 years.
The TASTE Trustees can, like the Nigerian communities testify that ‘.....the Lord
is Good’ and this can be summarised under three ‘C’s

Confirmation of the Work of TASTE.

TASTE became registered as a charity two years after the first application
was submitted to the Charity Commission. We now had our registration
number, six Trustees holding £10 in Trust for the Charity, and the Charity’s
assets filed neatly in a plastic carrier bag. The Trustees’ fortnightly meetings
were held in a front lounge of one of the Trustees with regular interruptions by
an insomniac toddler. What next? According to some well meaning advisors,
“give it up”; apparently we had bitten off more than we could chew, Nigeria is
a notoriously difficult and corrupt country to work in even for experienced
multinationals. Needless to say we ignored the well meaning advisors.

God has broken the piece for us, He will help us chew it.

The turning point came one Sunday after a service at Wycliffe Church. Andy
McMillen, an engineering student at the University of Sheffield had been
awarded a travel scholarship by the Royal Academy of Engineering. He had
heard of TASTE and wanted to know if he could use his scholarship to help us.
Andy, before he could change his mind, was heading for Nigeria - a village
called Amankpunato Achi to be exact. We needed accurate information about



the needs at this village where my family came from. This would be the first
project, we would play it safe and work in an area where we have plenty of well
known and trusted contacts. Among the many positive outcomes of Andy’s visit
was the establishment of the annual TASTE 5k Fun Run; this is the distance
that most villagers in Achi travel to get water from a local stream. He also
identified the need for the construction of boreholes for clean drinking water.
How were we going to achieve this?

The next significant event was that the Trustees came across Actionwater,

a charity based in Cornwall. Actionwater had just refurbished a drilling rig which
it had intended to sell for £7000, but agreed to sell it to TASTE for £3500! Soon
afterwards we learned that Associated Co-operative Creameries was about to
scrap a tanker which had

been delivering milk in the

North East. The Co-op

agreed to let us have the

tanker free of charge. We

were now proud owners of

a drilling rig and a 15,000L

tanker, but they were over

here and we needed them

in Nigeria.

The Fun Run that year raised £7,000 with which we were able to ship the rig
and the tanker. Also at this point one local school, Dobcroft Primary School
became one of our main supporters, raising money and inviting the Trustees to
update the School regularly. The plastic carrier bag was replaced by a filing
cabinet in donated space in Trustee Steve Horton's office in the leafy Nether
Edge area of Sheffield.

God had in no uncertain manner Confirmed the Work of TASTE.

Consolidation of the work of TASTE

The next main stage of the TASTE development came with the employment of
Mark Lipdo as our first Project Manager. Mark established the drilling operation
with the employment of Cedric, an experienced hydro-geologist



and driller. Through Cedric the reputation of TASTE as a credible charity
was established with the often heard chant ‘Cedric’s boreholes work’.

Mark also set up the Nigeria Office in a complex owned by a Christian
organisation and employed the first Nigerian staff. He started the process
of setting up a board of Trustees and registering TASTE as an NGO (Non
Governmental Organisation) in Nigeria.

This stage of our development culminated in the registration of TASTE in
Nigeria with the Commission for Corporate Affairs (CCA), Nigeria's equivalent
of our Charity Commission; the acquisition of land for TASTE's Headquarters
in line with the stipulations by CCA,; the donation from a UK Trust of enough
money for a borehole on the land; and the agreement of one of our Nigerian
Trustees, a pastor, to travel with the drilling team to teach the local pastors
how to better teach their congregations the truths of the Bible.

God had unequivocally consolidated the work of TASTE.

Continuation of the work of TASTE

The two previous stages have provided the springboard for the continuation
and the expansion of the work of TASTE. We have now raised enough
funds to replace TASTE's aged workhorse, Rocky, with a new drilling rig
which should see vastly more and deeper boreholes than we have been
able to drill so far. The Trustees have renewed their resolve to complete

a 200m deep borehole in Achi. This work is likely to be the catalyst for

the expansion of the work of TASTE to other areas of Nigeria.

| would like to take this opportunity to thank you, our supporters, for being
by our side throughout the journey over these ten years.

We would be pleased of your company over the next ten.
May the Lord continue to Glorify His Holy name through the work of TASTE.

Yours in His Service



In 2007, Hazel & Andy Bryce spent a year
volunteering in the South East of Nigeria.
Here Hazel relates their first encounter with
TASTE.

For our mid-year holiday, we decided to venture

up North and visit TASTE. We had previously heard
about TASTE through friends in Sheffield, and had been
praying for them regularly.

We spent 3 days in Jos with TASTE seeing their work, and then travelled up
further north, to Kano, with Tom and his then fiancée Delong.

The staff at TASTE were very welcoming to us and keen to let us be a part of
their daily lives. We joined in the daily prayers, spent time in the office and saw
the work that they had done. | was impacted by the professional attitude of the
staff, and the fact that they had targets they were working to. The staff all
appeared to be very committed to TASTE and its work, and this was refreshing
to us. It was a project that they believed in and, as we spent time with them,
we became more impressed by the way it was run and the work that they were
doing. | particularly found it encouraging how the team tried to incorporate and
live by Christ’s values in the work place.

We heard about and saw some of the range of work that TASTE was involved
with. From our time in Nigeria we understood the importance and necessity of
water, and what a difference it can make to people’s lives. We had been
getting our water for the past months from a hand pump bore hole.

| was pleased how TASTE respected and worked with the communities for
whom they provided bore holes, ensuring good relationships and maintenance
of holes. Where we were living in the south, there were two holes that were
no longer used due to lack of maintenance.

We ended our time with TASTE feeling uplifted and encouraged to see God
at work through this project. When we returned back to Sheffield, we decided
that we would like to continue to be involved in the work and were delighted
to accept an offer to support the work as Trustees.
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Highlights of the last twelve months .....

UK Income: £81,651
Expenditure: £64,206

The key word has been partnership. Having to spend

SO0 much money on repairs — mainly to our rig, we had

less to allocate to helping communities. But during 2008/09, in God’s provision
we have been able to identify a number of partners who have been able to fund
or part-fund some exciting projects.

Two partnerships stand out in our minds. The ECWA Women'’s Fellowship
funded 3 boreholes and used them to provide water for a Conference to which
30,000 delegates came! Then one borehole was handed over to the community
and local farmers have their first clean, free water.

In Panyam, about an hour away from our base, a local Christian businessman
funded the development of 7 boreholes — some for his farms (which he runs to
offer employment to villagers) and some for direct use by local people. He sent
a text when the first of the boreholes was dedicated:

“Information has just reached me of the great joy a nd praises raised to the Lord at
the dedication by the RCC Chairman of the first chu rch/community borehole
completed by TASTE at Panyam. Please let’s join th em in praising the Lord for the
privilege He gave us in the roles we played to make this possible. May this

encourage the community to walk closer with God.”

Here’s a taste of some of the other boreholes constructed in the last twelve

months:
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Our Chairman, Suki Jandu, looks forward ....
Need in the next 10 years

It is good to give thanks after 10 years. A water
tanker and rig, land for an office, a reliable and
dedicated team, a new drilling rig on the horizon
which will essentially accelerate the work of
TASTE.

In addition to all of that, there has been even more blessing with the
appointment of trustees in Nigeria. This includes pastors who are faithful

to God’s word and working actively amongst the TASTE team and the
communities where clean water is being provided, ministering to their spiritual
needs as the team seek to meet practical needs.

In that time TASTE has provided 70 boreholes in rural communities and
as an example, this has reduced water borne disease by 25% in the
village area of Chokobo.

Is there anything left to do? Of course! We would not dare to arrive at
an evaluation of anything other than we know we have barely scratched
the surface of need.

Amongst my enduring memories from my visit is how populous the country

is — 150 million people. It won't surprise you that the average life expectancy
iS just 47 years, 70% live below the poverty line and each year there are
175,000 deaths due to diarrhoea, malaria and typhoid, which together
account for 70% of child illnesses and deaths. That’s a lot of people.

As Nigeria changes, TASTE too will need to consider how it prepares for
change. There is an increasing trend away from agriculture and village
community life. Around one third of the population are living in slum conditions
in the major cities of Nigeria which is around double that of 1990. What should
the strategic response of TASTE be? Please pray for us as trustees as we
seek to maximise the impact we can have with what God has provided TASTE
with, through the decisions we have to take.



Leadership in the next 10 years

It is clear that TASTE has been maturing as an organisation in recent times
(and I don't just mean that we are all getting older...). Who will lead over the
next 10 years as we seek to realise the aspiration of creating a truly
sustainable, even self-sufficient work in Nigeria?

Moses offers an example of successful ‘leadership transition’. At the right
time, Moses saw the need for change and prepared the people and the person
to take over.

We have shared with you often the need for biblical, spiritual leadership in
Nigeria and why this is so essential to the work of ‘transferring sustainable
technology and expertise’ to provide clean water. Is God leading us to help
establish a church in Northern Nigeria? Will this include training the spiritual
leaders of tomorrow as a hatural extension to ministering in rural locations,
when providing for practical needs?

As we begin to consider these challenges of succession and development
please pray for God to bring the right leaders to TASTE.

There is also the imminent task of managing an organisation for which the
output is about to increase significantly, with the arrival of a new drilling rig.
This will be a big change for the team in Nigeria, and in the coming months in
particular we would seek your prayers for them as they prepare for and tackle
the physical and

managerial challenges

this poses.

The founder reminded
us of the days of the
TASTE plastic carrier
bag.

It seems those days are
truly over.



The following exchange of e-mails between
CEO, Steve Horton and Trustee, Andy Bryce
(who is an economist) is self-explanatory:

Andy
Can you check a calculation for me, please?

| was explaining to Rotary Club that water bought Nigeria from a vendor costs 12 times
what | pay from Yorkshire Water. But when we factim the fact that many of our Nigerian
‘clients’ are subsistence farmers living on $1 pgay and we earn vastly more than that, the
cost of water rises to frightening proportions.

When | finished speaking, a statistician in the aigthce had calculated that the price of
water for poor families in Nigeria equated to the@rage household in UK receiving an
annual water bill for £138,000.

That is an astonishing way of making a point buthgs answer accurate?
You are the economist — help! Steve
Hi Steve

You've set a really tough maths question there — perhaps your future lies in
a career writing GCSE exam papers!

Anyway, for argument’s sake, let’s assume that an average UK water bill is
£163 (that’'s according to OFWAT). If a litre of Nigerian street vendor water
costs 12 times a litre of water in the UK and a typical Nigerian household
consumes the same amount of water as a typical British household, then they
would have to pay £1,956 per year. At current exchange rates, this equates
to $3,214.

If the total household income is $1 per day, its annual income is clearly $365.
This means that their water bill is 8.81 times their total income The average
British household earns £30,000 per year. If we had to pay 8.81 times our
income for water, this would indeed equate to about £264,300.

Of course, nobody is able to spend more than their total income on water.
Therefore, a poor Nigerian family would have to consume only a fraction of the

e



water that a typical British family consumes. But, if you think about it, if we
only paid for the water we actually drank (or even used for cooking or making
tea), our water bills would be much lower.

Here’s another way of looking at it. A British household that earns £30,000
per year and spends £163 on water is spending just 0.5% of its income of
water (i.e. the other 99.5% of our income is free to spend on other things
such as food, clothes, housing, leisure goods etc.). It would be interesting

to find out how much a Nigerian family that earns N100 per day spends on
water. Maybe N20 per day? In any event, it would be much more than 0.5%
of N100 (less than N1). So, poor Nigerians are spending a much higher
proportion of their family budget on water than we are, and using much less
water per day than we do.

It just goes to show why we take water for granted and Nigerians don't.
I hope this is helpful.




TASTE is well known for delivering clean drinking water to
Nigerian communities, but now we've engaged in delivering
living water. Our biblical exegesis programme is a three-day
workshop for rural pastors without formal training.

TASTE Trustee Adamu Maga
trained at Bryntirion and LTS.
Adamu will visit rural communities
with the TASTE team to encourage
pastors to take an exegetical
approach to their preaching.

Religion is everywhere in Nigeria!
Within a small community of 2000,
it would not be unusual to
encounter five or six different
Christian denominations.

But the quality of pastor training
among those denominations varies
greatly. So Adamu will seek to
demonstrate the skills of careful
sermon preparation to aid these
isolated churches.

TASTE, Units 1 & 2 City Wharf, Nursery Street, Shef field S3 8GF
Tel: 0114 273 7880 Mail: admin@taste.org.uk _ Web: www.taste.org.uk




