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TASTE TRUSTEES’
ANNUAL REPORT

The Trustees present their report of the charity for
the year ended 31 December 2024.

In setting our programme each year we have
regard to both the Charity Commission’s general
guidance on public benefit and prevention and
relief of poverty for the public benefit. The Trustees
always ensure that the programmes we undertake
are in line with our charitable objects and aims.



Objects, Structure, Governance and Management

Our legal objects

TASTE is an international non-governmental organisation
(NGO), non-political organisation established in 1999.

It is constituted under a trust deed dated 7 September 1999
(amended 04 June 2021). TASTE is a Christian charity
registered with the Charity Commission under registration
number 1077304.

The Trust Deed defines the charity’s Objects as being:

To preserve and protect the health of people in Nigeria by enabling them to
locate and access underground water stores as well as the safe use of the
necessary equipment to achieve this and providing and assisting in the provision
of any other associated facilities, support services and equipment not normally
provided by the statutory authorities.

To advance the education of the public in Nigeria in health care, by the provision
of lectures, fora, and by the publication of newsletters devoted to healthcare.

The Charity formally became a CIO with the name Transfer of Appropriate
Technology and Expertise — United Kingdom (TASTE-UK) on 23 July 2024 with
the Reg. Charity No.: 1209253. The formal transfer of asset from the old to the
new Charity was done on 31 December 2024.

Trustees and organisational structure

As a UK charity operating overseas, TASTE set up

TASTE Nigeria as a locally registered charity with its own
independent board of Trustees ensuring compliance with
local regulations that has the responsibility for the oversight
of the delivery of quality services to the needy communities
across Nigeria.

The UK Trustees and the CEO work closely and met 5
times in 2024.

There shall be at least three UK Trustees, who are

responsible in law for the running of TASTE. Two new

Trustees, Carol Thomson and Marilyn Stanley were

appointed as Trustees taking the total up to 5. The Trustees

continue to seek to recruit additional, appropriately qualified

and experienced persons to join the board. The Trustees

are particularly keen to recruit from across the country to

reflect the wider national supporter base. 3



The CEO visited Nigeria once in the period covered by this
report. He met staff and held meetings with TASTE Nigeria
Trustees and TASTE Nigeria Country Director and visited
TASTE UK funded projects.

The UK Trustees have long experience of being involved
with charities and aside from any expenses were not
remunerated for their trusteeship.

UK trustees

Andy Bryce - Secretary

Ibi Erekosima — Vice Chair
Robert Coleman - Chair
Carol Thomson

Marilyn Stanley

The Trustees gave support to the CEO, as their specialism
allows. Examples of this involvement include:

. Andy Bryce had oversight of the UK accounts
producing regular financial reports for the UK Trustees’
meetings and is responsible for producing the Final
Account for this Financial Year, which was examined by our
Accountant, John Newton (ACMA)

. Carol Thomson as an Accountant, gave support to
Andy Bryce and helped with the financial aspects of the
preparations towards conversion to Charitable Incorporated
Organisation (CIO) structure.

Our Staff

TASTE has a very clear belief that all of our people are vital
to our success.

Ben Udejiofo as the CEO has ensured the continuation
of the vital service that the charity is providing to poor
communities in Nigeria.

Jackie Kieran, the Administrative Support, has worked with
the CEO and Andy Bryce on various Admin roles, including
finance.

Patron

Dan Walker (TV Presenter & Broadcaster) as our Patron
continues to be an effective figurehead for TASTE, always
seeking to raise funds, awareness and increase our
supporter base. Dan attended our 25th Anniversary and
interviewed the CEO as part of the Thanksgiving Service.



Advisers

We are grateful to God for our professional advisers; John
Newton (Accountant - TASTE UK) We called upon John
Newton’s services again this year to examine our Final
Accounts John Newton’s professional support was given
free of charge.

Ecorys, Leeds, is an international provider of research,
consulting, programme management and communications
services, which annually use their expertise through
Corporate Social Responsibility (CSR) to help us apply for
funding from grant making organisations.

Risk management

As a small charity, TASTE relies heavily on its CEO, the
TASTE Nigeria Country Director and the newly appointed
TASTE Nigeria Country Administrator as well as our
Trustees to help identify and manage risks. Political and
religious conflicts, corruption and crime continue to be the
major risks to TASTE’s Nigerian operation.

In the UK investing the entire operation in the hands of

the CEO, supported by a part-time Admin Support is the
main risk. Procedures to mitigate these risks are being
established. The appointment of the Admin Support to
work with the CEO is the first step to addressing the risk of
investing the entire operation of TASTE UK in just the CEO.

Policies

Selection of investments:
All the charity’s funds are being used for working capital
and therefore no funds are invested

Reserves policy:
It is intended to keep all reserves in a positive state and

not to commit to expenditure until the funds are available.
Donated assets are included in the accounts as an
incoming resource into a restricted fund.

Grant-making policies:
Donations may be made to suitable recipients. TASTE

made no grants in 2024. Our Object this year was met,
however, by using our funds to deliver successful projects
in many needy communities/institutions in Nigeria, using
the expertise within TASTE Nigeria rather than through
grants to individuals. A summary of the achievements is
given below.




Activities

TASTE works in Nigeria helping needy communities and
civil society organisations gain access to clean drinking
water and improved sanitation using a local labour force
who are given the necessary training. In so doing,

we seek to work in ways which demonstrate practical
Christian values of honesty, trustworthiness, integrity
and respect for all. The trustees consider that modelling
values like these and delivering educational workshops
and sustainable projects provide the best long-term
method of supporting such communities.

TASTE has been able to continue its work of providing
safe clean water and hygienic latrines to communities
and to deliver Water, Sanitation & Hygiene (WASH)
workshops over the period covered by this report.

The delivery of these life changing water projects

has continued despite the severe challenges posed

by equipment, plant and vehicles, breakdowns, the
countrywide insecurity and the country’s dire economic
state.

TASTE recognises that the purchase of plant and
equipment would be prohibitively expensive for TASTE
Nigeria and would use up valuable funds that would
otherwise be directed towards projects. TASTE,
therefore, continues to try and use its charitable status
to source plant and equipment from UK based firms and
organisations as either, donations or purchases at vastly
reduced rates.

These were the achievements of TASTE UK in the
period covered by this report.



TASTE 25th Anniversary Celebration

We remembered and celebrated on Saturday 7 September 2024 how a dream to provide water to
one Nigeria village has led to, over 1.3 million lives being impacted through the provision of safe,
clean water and sanitation to communities across Nigeria 25 years later.

We praised the Lord that we were able to work throughout these years maintaining our Christian
witness with integrity and honesty, reminding ourselves that the Lord is good!

We are thankful to the Lord for all who were involved in the preparation and on the night. Special
thanks go to All Saints Ecclesall Church for accommodating us, Pastor Tim Smylie for bringing us
back to the foundational truths of Psalm 34, to our Patron Dan Walker for interviewing Ben our CEO
and to the TASTE trustees for organising the Thanksgiving Service.

We also acknowledge, with gratefulness thanks to the Lord those who helped on the day and with
the food, cakes and refreshments - Jenny, Marilyn, Sue, Eno, Liz, Anawish, Reigate, Erica, Mary,
Margaret, Kate, Lesley and Jackie, Lucy, Phillippa, Dave, Ollie, Ana’agh, Shesho, Jonny, Sarah, and
our Musicians Dave, James and Sarah, to our AV guys Brian and Richard. However, our ultimate
praise goes to our God whose goodness has been our strength all these 25 years.




Scott Bader Project (£25,000)

The project focused on mobilising two
communities of Kagoro and Manchok in
Southern Kaduna affected by armed conflict,
to rebuild their lives and live more sustainably.
The primary aim of the project was to provide
a sustainable source of clean water and to
increase the communities’ knowledge of good
water, sanitation and hygiene practices. It also
provided the communities with training on the
care of the environment and the importance of
community based savings and loans schemes
for economic growth.

The project will thereby change attitude

and behaviour, making for more stable and
sustainable communities. The project will also
support the communities in building resilience
against diseases and to develop a mechanism
for early warning systems of pending disease
and social crises.




Capacity building on WASH, neglected tropical
diseases, sustainable development goals, and
nutrition were also delivered. Water management
committees and Village Savings and Loans
Associations (VSLA)/Self-help Groups (SHG)
were also set up in the course of the project. The
project saw the:

* Training of 29 selected community members
on WASH

+ Formation of Water Management and Self-
Help Groups

* Drilling of 2 solar powered boreholes

» Construction of two, 25,000 litre steel
overhead storage tanks mounted on v
fabricated steel towers

» Installation of pipes and the piping of water
from the Solar Powered Boreholes to several
locations within the communities

» Supporting of approximately 7,000 people
(5,000 Direct and 2,000 Indirect) to gain
access to safe, clean drinking water

* Support for 50 community members to build

Household Latrines in project communities




TASTE UK and TASTE Nigeria together during the period covered by

this report have recorded the following successes:

117

boreholes were drilled

* 109 solar powered
* 8 handpumps

652

broken hand pumps
rehabilitated

957 Water, Sanitation and
5 7 Hygiene (WASH) Promoters
trained.

10 &

Houshold latrines with
handwashing facilities
were provided 10




5 3 Community projects across 9 states
957 Water, Sanitation
5 7 and Hygiene (WASH)
Promoters trained.

people were reached with awareness education
on good water sanitation and hygiene (WASH)
practices.

(approx.) people are continually being served
; ; by these facilities, reducing incidences of
, waterborne diseases significantly.

TASTE is extremely grateful for the partnerships which have brought these life changing projects to
vulnerable communities across Nigeria.

Praise God for the opportunity to serve these communities through access to clean and safe
water, but more importantly the opportunities these projects afford us to demonstrate God’s

love.




How we work
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TASTE UK achieves its charitable aims through direct project

delivery in Nigeria where the Nigerian organisation has its own
staff, plant & equipment and a separate Board of Trustees.

The work is funded through various means.

In Nigeria:

Contributions from the recipient community or
organisations; mainly by the provision of land for the
project, lodging and security for our staff and secure
compound for our equipment and materials and non-skilled
manual labour as required

In-country grants made via foreign embassies and
other international and Nigeria based NGOs

In the UK:

UK Trusts and organisations through funding applications
Churches through regular donations and special appeal to
their congregations

Individual Supporters through one off gifts or regular
giving through standing order or direct debit

Fundraising events, both by TASTE and our supporters
Business contacts who may give financially or donate
plant or equipment or expertise through Corporate Social
Responsibility (CSR)

12



UK fundraising initiatives:

We are very thankful to God for our army of supporters across the country who go to incredible
lengths to support our work. Examples include:

The Quilting Hive: Our CEO
was invited to meet some of

the Quilting (they do a lot more
besides) Hive members in
Sheffield to receive the £500
which it had raised for our work
in Nigeria. What a hive of activity
our CEO witnessed during his
visit. We are thankful to everyone
for their amazing support.

Margaret, our 92-year-old, long-term supporter, loves making
cards, and what’s more she loves selling the cards among
family and friends, especially at her church to raise money for
us. Since 2011, Margaret has raised £1,640 through her cards
sales alone! Thank you, Margaret, may the Lord Bless you and
keep you.

We Praise God for all

those our supporters who
organised and ran the
TASTE 25th Anniversary
Christmas Coffee Morning
on Saturday 30 November
2024 which was a
resounding success. We are
thankful to God especially
for Erica, Mary, Mike, Ruby,
Anawish, Tina, Steve, Lydia,
Carol, Walter, Carolynn,
Daisy, Sue and Claire. We
are also thankful to God

for all our dear friends who
came and supported and
helped us raise £1220.30.
The Lord is good.




UK fundraising initiatives:

GoodTASTE Sheffield Fairtrade Shop donated
£4,000 being its profit from 2023 trading. The
donation was used to rehabilitate 52 hand pumps in
Bassa, Jos South and Jos North in Plateau State,
and Zangon Kataf in Kaduna




Land’s End to John O’Groats (LE JOG)
sponsored Hike/Bike 2023. This fundraising
initiative wasn’t only the biggest for the period
covered by this report, but it was the biggest ever
undertake by TASTE. The plan was to cover the

full length of the UK mainland from Land’s End
to John O’Groats (LE JOG) dividing the whole
1,300 miles into 13 Stages of approximately 100
miles each.

Our intrepid supporters took responsibility for one or part of a Stage either
doing or organising friends, family, colleagues etc to complete the section
or Stage chosen. The event which started in June 2023 will be completed
by the end of Summer 2025. Only sections of Stages 5 and 12 — a total
distance of approximately 100 miles remain. We are very confident that our
fundraising target of £13,000 will be reached as the amount raised so far
stands at £12,934.

We praise God for all our dear friends who have stepped up to meet this
mammoth challenge with stories of sacrifice and selflessness.




25th Anniversary Celebrations
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Our supporters




Plans for the future

During 2025 we hope to continue to increase the profile of
the newly established CIO TASTE-UK, especially among the
Nigerians in the UK, a large proportion of whom are based in
London. Their help and support would enable us to increase
the vital, life changing work that we are doing in Nigeria.

We are also actively working on forming a partnership

with The University of Loughborough to set up a trial of
Aftrak in Nigeria. Aftrak is a groundbreaking initiative that
combines solar microgrids and tailored tractors to empower
smallholder farmers across Africa. It aims to significantly
increase crop yields and smallholder incomes while
providing access to clean water, and green electricity in rural
communities.

We are also collaborating with Self Help Africa to develop
systems to manage rural water suppliers to ensure
sustainability of these for generations to come.

We will also seek, during 2025, to step up our fundraising P q %
initiatives by the ongoing implementation of our fundraising P ) 'i
strategy; to increase funds to enable us to reach more needy = A

communities with life changing water. The main way that
we intend to do this is by increasing our partnerships with
churches across the country.

The increase in our unrestricted funds will also enable us
to help TASTE Nigeria to continue to develop the site of its
permanent headquarters which they moved into in August
2022, and which was dedicated in November 2022. The
plan is for the Headquarters to incorporate a workshop run
by a fully qualified and suitably experienced mechanic.
This development has addressed the Nigerian team’s

need for increased office space and employing a mechanic
will ensure the adequate maintenance of vehicles and
equipment.

Our support will also help TASTE Nigeria increase its
capacity to fulfil its commitments to all its partners including
Tearfund Nigeria, ECWA, SIM, City Ministries, and
WorldServe, and to continue its programme of expansion
across Nigeria.

However, central to everything that we do are our
Christian values, and ethos. We will endeavour, by
God'’s grace, to keep these clearly at the centre of our
activities throughout 2025.




For year ended 31st December 2024
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For the 12 months ended 31st December 2024




For the 12 months ended 31st December 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Incoming resources

Voluntary income 50,480 34,721 85,201 129,080
Activities for generating funds 3,403 - 3,403 249
Investment income 242 - 242 21
Total incoming resources 54,125 34,721 88,846 129,384

Resources expended (note 1)
Costs of generating voluntary income 36,639 - 36,639 36,263
Fundraising costs 1,264 - 1,264 482
Charitable activities 10,607 45,021 55,628 65,604
Total resources expended 48,510 45,021 93,531 102,349
Net movement before transfers 5,615 (10,300) (4,685) 27,035
Transfers from unrestricted funds 11,236 (11,236) - -
Transfers to TASTE UK (CIO) (37,562) (1,070) (38,632) -
Net movement in funds (20,711) (22,606) (43,317) 27,035

Total funds brought forward at 1 Jan 2024 20,711 22,606 43,317 16,282

Total funds carried forward at 31 Dec 2024 - - - 43,317
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For the 12 months ended 31st December 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Fixed assets

Tangible assets - - - -

Current assets
Debtors (note 4) 29,160 - 29,160 31,987
Cash at bank and in hand 21,152 1,070 22,222 34,930
Total current assets 50,312 1,070 51,382 66,917

Creditors: amounts falling due

within one year 12,750 - 12,750 23,600
Transfers to TASTE UK (CIO) (37,562) (1,070) (38,632) -
Net current assets - - - 43,317
Total assets less current liabilities - - - 43,317

Creditors: amounts falling due

after one year - - - -
Net asseis - - - 43,317
Funds of the charity

Restricted funds (note 5) - 22,606
Unrestricted funds - 20,711
Total funds - 43,317
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For the 12 months ended 31st December 2024

Date: 24th October 2025

1) Basis of preparation

These accounts have been prepared in accordance with:

. accounting standards; and

. Accounting and Reporting by Charities — Statement of Recommended Practice (SORP 2015); and
. the Charities Act 2011.

2) Accounting policies

Branches

The organisation in Nigeria is established under a separate trust deed to the UK charity and therefore is a distinct le-
gal entity with its own trustees. It has not been accounted for as a branch and consequently the income and expendi-
ture of the Nigerian entity have not been consolidated within these accounts. All assets and liabilities of TASTE Nigeria
are not included on the balance sheet.

Incoming resources
These are included in the Statement of Financial Activities (SOFA) when;

. The charity becomes entitled to the resource;

. The trustees are virtually certain they will receive it; and
. The monetary value can be reliably measured.
Donations

These are only included in the SOFA when the charity has unconditional entitlement to the resource.

Tax reclaims on donations and gifts
Incoming resources from tax claims are included on the SOFA at the same time as the gift to which they relate.

Gifts in kind for use by the charity
These are included in the SOFA as Incoming resources when receivable and included within a restricted fund at a
reasonable estimate of their value to the charity.

Donated services

These are only included in Incoming resources where the benefit to the charity is reasonably quantifiable, measurable
and material. The value placed on these resources is the estimated value to the charity of the services or facilities
received. During the period the charity was provided with the free use of office space, valued at £225 per month.

Volunteer help
The value of any volunteer help received is not included in the accounts.

Expenditure and liabilities
Generally, liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure.

Tangible assets
These are capitalised if they are capable of being used for more than one year. They are valued at cost or a reasona-

ble estimate of their value on receipt. The charity does not have a policy of revaluation.
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For the 12 months ended 31st December 2024

1) Analysis of resources expended

The charity has analysed its resources expended in accordance with the functional basis

provided by the SORP 2015.

2024
£
Costs of generating voluntary income
Publicity costs -
Office accommodation 404
Office costs 7,640
Insurance 411
Salaries (including NIC) 27,821
Bank charges 459
Sundry 3
36,639
Fundraising costs:
Costs incurred in holding fund-raising activities 1,264
1,264
The charity has not incurred any governance costs during the year.
Charitable activities
Project costs in Nigeria: 45,546
Grants and donations 3,850
Travel costs to visit work in Nigeria 6,232
55,628

2023
£

The main support costs include the costs of international travel for the trustees to support the
work in Nigeria and a proportion of the salary of the Chief Executive, included in the ‘Salaries’
figure above, as much of his time is spent supporting the operations in Nigeria.
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For the 12 months ended 31st December 2024

2) Trustees and other related parties

Trustee expenses

During the period no out-of-pocket expenses were reimbursed to the UK trustees.

Related party transactions

There were no transactions with related parties during the year.

Examination of the accounts

No fees are charged by the independent examiner for the examination of the accounts or any other service.

3) Employees

Employment costs incurred in the UK during the year were as follows:

Gross wages and salaries, including pension contributions
Employer’s national insurance costs

Total staff costs

The charity employed two people.

4) Debtors and prepayments

Debtors — Gift Aid reclaim

Debtors — Rig loan

In 2022 we provided a loan to our sister charity in Nigeria, to help with expenses relating to
the shipment and repair of a new drilling rig.

26



For the 12 months ended 31st December 2024

5) Restricted funds

TASTE operates a set of restricted funds to manage donations and grants provided for

specific projects in Nigeria.

Incoming resource
Expenditure

Net movement before transfers
Transfers from unrestricted funds
Transfer to TASTE UK (CIO)

Net movement after transfers
Opening balance

Closing balance

Restricted funds

34,721
45,021

(10,300)
(11,236)
(1,070)
(21,536)
22,606
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Contact

Ben Udejiofo (CEO)

TASTE

15 Hawthorn Road,

Hillsborough

Sheffield. S6 4LG

Tel +44 114 2337617
Mobile +44 7737 413772
Email admin@taste.org.uk
Web www.taste.org.uk

X @taste_safewater

Facebook  TASTE Charity

Charity Reg No 1077304

UK Trustees

Andy Bryce -Secretary

Ibi Erekosima - Vice Chair)
Robert Coleman - Chair
Carol Thomson

Marilyn Stanley

Patron
Dan Walker

UK Staff
Ben Udejiofo (CEO)



